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PROJECT PROCUREMENT PLAN

	Project Name:
	 Unirazak Online Student Recruitment System

	Prepared by:
	Anonymous Group

	Date (MM/DD/YYYY):
	07/14/2010


Project Initiation Phase – This portion of the Procurement Plan document is used to provide the project selection team with general information about the possible purchase of goods and services.  No approval signatures are required.

	1.  Procurement Statement

	

	Online Transaction Vendor : to facilitate the processing of online orders or payments for services made by employers to pay for the advertisements and membership on our system



	2.  Estimated Cost

	

	RM 20,000 was dedicated for the purchase on shopping cart and paypal vendors for I week to facilitate testing



	3.  Vendor Selection

	

	The vendors were selected based on the Invitation for Bid (IFB), Invitation for Negotiation, and Contractor Initial Response because we needed to test the viability of the online transaction vendors based on available resources.



Project Planning Phase – This portion of the Procurement Plan document provides detailed information about how vendors, products and services will be chosen, what kind(s) of contract(s) will be used, how vendors will be managed and who will be involved at each stage of the process.  This document should be approved by appropriate individuals before the actual procurement process begins.
	1.  Procurement Definition

	

	The vendor chosen was based on popularity and past reputation in the e-commerce environment


	2.  Selection Process & Criteria

	

	The selection process of the online transaction vendor was carried out to choose the most suitable vendor for our online system by Consulting Experts using the following criteria.
1. Terms and conditions: Understand Merchant Accounts and Their Fees.
2. Evaluate Alternative Online Payment Methods
3. Possible Profits: Determine The Fee Structure That Maximizes our Profit Margin
4. Technical Requirements Specifications
5. Evaluation our Business's Credit-Worthiness
6. Fees and Technical Capabilities Comparisms
7. Minimize Credit Card Charge-backs
8. Security Of Transactions 
Multiple Selection tools were employed in the selection process and they are:

· Contract Negotiation
· Weighting System
· Screening System



	3.  Project Procurement Team

	

	X here
	Name:
	Phone / email:
	Procurement Role:

	[ x ]
	SuriaVarman
	suria_varman@gmail.com
	Procurement Officer

	[ x ]
	Jasimah
	sville04@hotmail.com
	Contract Administrator

	[x ]
	Heamashini
	haems@hotmail.com
	Business Officer

	[ x ]
	Fasasi
	ogfasasi@gmail.com
	Project Manager


	4.  Contract Type

	Document which types of contract(s) will be used and the actions required to initiate the contract.  (

	Fixed price, fixed bid, or lump sum contracts


	5.  Contract Standards

	Provide the standards for documentation that will be used for each contract.  (

	Statement of Work (SOW)

I. Scope of Work: Describe the work to be done in detail. Specify the hardware and software involved and the exact nature of the work.

II. Location of Work: Describe where the work must be performed. Specify the location of hardware and software and where the people must perform the work.

III. Period of Performance: Specify when the work is expected to start and end, working hours, numbers of hours that can be billed per week, where the work must be performed, and related schedule information.

IV. Deliverables Schedule: list specific deliverables, describe them in detail, and specify when they are due.

V. Applicable Standards: Specify any company or industry-specific standards that are relevant to performing the work.

VI.  Acceptance Criteria: Describe how the buyer organization will determine if the work is acceptable.

VII. Special Requirements: Specify any special requirements such as hardware or software certifications, minimum degree or experience level of personnel, travel requirements, and so on.


	6.  Vendor Management

	Describe what steps the project team will take to ensure that the vendor provides all of the products and/or services (and only the products and/or services) that were agreed upon, and that appropriate levels of quality are maintained.

	· Maintaining a good relationship with the vendor and having frequent dialogues
· Breaking down the project into smaller parts or chunks to reduce risks and keep the vendor on their toes.

· Regular monitoring of their services to detect any failure as soon as possible.

· Getting other alternatives when the relationship goes bad


	7.  Links to related planning documents

	Provide hyperlinks to related documents, such as the Change Request Management Plan, Vendor Payment Plan, etc., or attach as addenda.

	Choosing a Vendor To Process Your Online Transactions:  http://www.score.org/eb_3.html
http://www.cvr-it.com/


	8.  Project Procurement Plan / Signatures

	Project Name: 
	Unirazak Online Student Recruitment System

	Project Manager:
	Fasasi Olufemi

	I have reviewed the information contained in this Project Procurement Plan and agree:

	Name
	Role
	Signature
	Date

(MM/DD/YYYY)
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